MIXVOIP

Partner relationship
Ethical chart

Rules on how to behave in different scenarios for
both Mixvoip and its partners




Partner relationship - Ethical chart

A sustainable company is an ethical company

With this charter, we ensure that every business partner involved with Mixvoip
conducts business with integrity and follows the same ethical guidelines.

At all times, it is everyone's responsibility to make the right decision based on
their sense of judgement, responsibility and the following code of conduct.



Partner relationship - Ethical chart

Long-term and win-win relationships

Trust

Mixvoip’s relationships with its partners are built on
respect and trust.

Transparency

Mixvoip does not use the data collected by the partner to
its benefit and ensures complete transparency with all the
stakeholders for the non-compete obligation.

Fairness

Mixvoip is impartial towards all its partners and will
never favour or discriminate any of them.




Partner relationship - Ethical chart

Customer leaves Partner A for Partner B

T )

\ MIXVOIP IS INFORMED

CUSTOMER LEAVES
PARTNER A FOR PARTNER B /

\ 4

It is Partner B's responsibility to send
to Mixvoip the Change of Provider
form signed by the customer

. )

A4

[ MIXVOIP IS NOT INFORMED J
A4

PARTNER A KEEPS THE COMMISSIONS
A 4 for another 6 months

[ PARTNER A KEEPS THE COMMISSIONS J

+6 months

A4

[ THE COMMISSIONS ARE MOVED TO PARTNER B ]




Partner relationship - Ethical chart

Partner’s customer (internet line, mixpbx...) wants to buy new services from Mixvoip

CUSTOMER BUYS NEW SERVICES FROM PARTNER
and has a Mixpbx and/or an internet line from Mixvoip

A4

PARTNER GETS COMMISSION ON NEW SERVICES
Commission and billing on existing Mixvoip’s services are not
transferred




Partner relationship - Ethical chart

Customer with telephony revenues orders Internet at Mixvoip

CUSTOMER WITH TELEPHONY REVENUES ORDERS INTERNET AT MIXVOIP

A4 A4

CUSTOMER HAS A SIP TRUNK CUSTOMER WITH MIXPBX
at Mixvoip at Mixvoip

PARTNER GETS THE COMMISSIONS
on that internet line
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Promotion & marketing

CUSTOMER WITH SIP TRUNK REVENUES
coming from partner

A4

[ PARTNER GETS THE COMMISSIONS

A4

MIXVOIP DOES NOT PROMOTE ITS MIXPBX & IT
SERVICES
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Customer is unsatisfied with the Partner

CUSTOMER IS UNSATISFIED WITH THE PARTNER

A customer tells Mixvoip that he is unsatisfied with the
services provided by the partner

\/

v SCENARIO 2
MIXVOIP INFORMS THE PARTNER ( MORE TIME
by sending an email to mixvoip@partner.com - >
The partner has 3 working days to pick one of the following options +3 ‘(’j"°"k'“9 t Partner asks for more time
ays

+3 working days

SCENARIO 1 v

GO MIXVOIP

Partner accepts that Mixvoip takes the customer.
Partner will keep the commissions

N N
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Partner is on a deal for a potential customer

< PARTNER IS ON A DEAL FOR A POTENTIAL CUSTOMER >

A4 \l’ A4

MIXVOIP BECOMES AWARE OF A

PARTNER NOTIFIES MIXVOIP PAdRI\TANER.D%ES bNOT. NOT'::Y ?"".‘t‘;ct’r']" PARTNER PRESENCE ON THE DEAL
by sending an email to and Mixvoip tast‘elen mtcon act with the and Mixvoip has been in contact with the
dealreg@mixvoip.com poténtial customer potential customer

\
\ 4
A 2 MIXVOIP WILL NOTIFY THE PARTNER
MIXVOIP WILL NOT SEND ANY QUOTE if discounts are given*
to the potential customer for 6 months [ THE BEST TEAM SHALL WIN So both of them have the same

competitive advantage

This is only valid if Partner informs Mixvoip
at the beginning of the project before any
Mixvoip sales is aware of this project.

* On Internet, SIP trunk, Phone numbers,
communications

Dealreg: any informational request concerning the potential customer. 9
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Partner relationship - Ethical chart

Partner A and Partner B are on a deal for a potential customer

PARTNER A AND PARTNER B ARE ON A DEAL
OF A POTENTIAL CUSTOMER

A4

[ THE BEST TEAM SHALL WIN
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Non-revenue-generating customer

NON-REVENUE-GENERATING CUSTOMER

Partner’s customer has no service at Mixvoip

A4

PARTNER PRESENCE NOTICED

Should Mixvoip be in contact with a lead and notice the presence of a partner

A4

PARTNER NOTIFICATION

Mixvoip will inform the partner via mixvoip@partner.com.
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Partner relationship - Ethical chart

Customer has IT at Partner and Telephony at Mixvoip, but wants to buy IT services from Mixvoip.

CUSTOMER HAS
IT services at Partner and Telephony at Mixvoip

CUSTOMER WANTS
to buy IT services from Mixvoip

A4

PARTNER MAKES A CHOICE

Partner is informed by an email sent at mixvoip@partner.com.
He has 10 working days to approve or refuse

SCENARIO 1 APPROVAL A +10 working days

-

"

PARTNER APPROVAL

Mixvoip takes action + tries to find an arrangement with the Partner.
Internet + VOIP commissions are kept by the Partner

~

SCENARIO 2 REFUSAL
SCENARIO 2.1

PARTNER REFUSAL
CUSTOMER ACCEPTS OR LEAVES
Mixvoip will accept this both Mixvoip and the partner
+10 refusal.

working
days

v SCENARIO 2.2

[ CUSTOMER INSISTS J

N

\ 4
( JOINED MEETING LETTER OF INTENT .
Partner/Mixvoi Customer will complete the “Letter
L P of Intend” and Mixvoip will proceed

)
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Partner relationship
contact details

« Nausicaa Rouge - Head of Sales
nrouge@mixvoip.com

« Deals notification:
dealreg@mixvoip.com

* +352 203333 20

* mixvoip.com/partners

mixvoip@partner.com is used by Mixvoip
to notify partners of important information.
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